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Lecture 8 

1. Definition of Performance Appraisal.      

2. Steps of Performance Appraising (PA) 

3. Reason of Performance Appraising (PA) 

4. Discuss the (MBO) Management by Objectives. (Broad question) 

 

Lecture 9, 10 

 

1. Define and different Compensation and Benefits. 

2. Definition of Motivation. 

3. Motivation process with diagram. 

 

Lecture 11 

 

1. Define Ethics and Morality 

2. Definition of Dismissal 

3. Causes of Dismissal  

4. Termination at Will and Wrongful Discharge 

5. Definition of Layoffs, Downsizing and Plant Closing 

 

Lecture 12 

1. Definition Collective Bargaining Agent (CBA) 

2. Definition and contents of Contract Agreement 

3. Definition of Employee Grievances  

 

Lecture 13 

1. Why Safety is Important 

2. Three basic causes of accidents 

3. Fire Safety (Section-62) 

4. Flammable, Explosive Gas or Dust (Section-78) 

5. Security of Building and Plant (Section-61) 

 

Lecture 14 

1. Define Globalization 

2. Host-Country Nationals (HCN), Parent-Country Nationals (PCN) and T hird-Country     

    Nationals (TCN) 

3. Why do Expatriate Assignments Fail. 

4. Define Expatriation. 

 



Q. Definition of Performance Appraisal. 

 

Ans: 

Therefore, performance appraisal is evaluating an employee’s current and/or past performance 

relative to his/her set standards. It assumes that the employee knew what the standards were, and 

received the feedback required to remove any lacking or deficiencies.  

 

Q. Reason of Performance Appraisal (PA)  

 

Ans: 

There are four strong reasons to appraise subordinates’ performance are: 

 

1. From a practical point of view, most employers still base pay and promotional decisions on the 

employees’ performance. 

2. Appraisals play an integral role in the employers’ performance management process. 

3. The appraisal lets the boss and subordinate develop a plan for correcting any deficiencies, and    

to reinforce the things the subordinate does right. 

4. Appraisals should serve a useful career planning purpose. They provide an opportunity to 

review the employee’s career plans in light of his/her exhibited strength and weaknesses. 

 

Q. What are the Steps of Appraising Performance?  

  

  Ans: 

The performance appraisal process itself contains three steps:  

 1. Define the job, 

 2. Appraise performance 

 3. Provide feedback.  

 

Q. Discuss the Management by Objectives (MBO) [Broad question] 

 

Ans: 

Management by Objectives (MBO) requires the manager to set specific measurable goals with 

employee and then periodically discuss the progress towards the goals. The term MBO generally 

refers to a comprehensive and formal goal-setting and appraisal program consisting of six steps- 

 

1. Set the organization’s goals: Establish, based on the firm’s strategic policy, an 

organization wide plan for the next year, and, from this, set specific company goals. 

2. Set departmental goals: Next, department heads take these company goals (boost 2010 

company profits by 20%), and with their superiors, jointly set goals for their departments 

3. Discuss departmental goals: Departmental heads discuss the department’s goals with all 

subordinates, often at a departmental meeting. They ask employees to set their own 

preliminary individual goals. 

4. Define expected results: Department heads and their subordinates set short-term 

individual performance targets. 

5. Performance reviews: Department heads compare each employee’s actual and targeted 

performance. 

6. Provide feedback: Department heads and employees discuss and evaluate the progress 

of each employee.  



 

Q.Define and different Compensation and Benefits. 

 

Ans: 

Compensation 

Employee compensation refers to all forms of pay going to employees and arising from their 

employment. It has two main components- direct financial payments (wages, salaries, incentives, 

commissions and bonuses), and indirect financial payments (employee paid provident fund, 

insurance and vacations).  

Benefits 

Benefits are the indirect or non-financial payments employees receive for continuing their 

employment with the company. They include health and life insurance, pensions and provident 

fund, time off with pay, child care facilities, subsidized food, maternal leave etc.  

 

Q. Definition of Motivation.  

 

Ans: 

The term motivation derived from the Latin word ‘movere’, meaning to move. Motivation 

represents ‘‘that psychological process is a need in this context is an internal state that makes 

certain outcomes appear attractive.  

                                

 

 

Q. Motivation process with diagram. 

Ans: 
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Figure- The motivational process 

 

 

 



Q. Define Ethics and Morality 

Ans: 

Ethics  

Ethics refers to the principles conduct governing an individual or a group. Ethical decisions 

always involve two things-normative judgments and morality.  

Morality 

Morality is society’s accepted standards of behavior. They address behaviors or norms in a 

society.  

 

Q.What is the Causes of Dismissal 

According to Bangladesh Labour Act 2006, an employee might be dismissed for the following 

reasons (Section 20): 

 

1. Excess labour capacity. 

2. Wrong or aggressive behavior. 

3. Convicted by criminal court. 

4. Not obeying the company decision or restricting others at work to obey company 

decision. 

5. Theft, cheating or any other dishonesty at the firm. 

6. Willing negligence at work. 

7. Willing absence or absence 10 days in a row without permission. 

8. Not obeying any disciplinary order. 

9. Unsatisfactory performance. 

 

 

Q. Define the Termination at Will and Wrongful Discharge. 

 

Ans: 

Termination at will   

Termination at will means that without a contract, either the employer or the employee could 

terminate the employment relationship at will.  

Wrongful discharge 

Wrongful discharge refers to a dismissal that violates the law or that fails to comply with 

contractual arrangements stated or implied by the employer, for instance, the employee manual 

or application form. 

 

 

Q. What is the definition of Layoffs, Downsizing and Plant Closing ? 

 

Ans: 

Layoffs 

Layoffs generally refers to having selected employees take time off, with the expectation that 

they will come back to work (Section-11).  

Downsizing 

Downsizing refers to permanently dismissing a relatively large proportion of employees in an 

attempt to improve productivity and competitiveness (Section-12). 

Plant closing 



Plant closing is the process of completely shutting down an entire plant or production area 

because of employee strike that is illegal (Section-13). 

 

Q. What is the definition of Collective Bargaining Agent (CBA). 

 

Ans: 

The process through which representatives of managements and union meet to negotiate a labour 

agreement. 

 

 

 

Q.What is the definition and content of contract agreement 

Ans: 

The written agreement between the employer and the employee regarding work, compensation, 

benefits and retirement. The main section of a typical contract covers subjects as these:   

 

1. Management rights                                   8. Hours of work and overtime 

2. Union security and automatic                    9. Benefits: vacations, holidays,    

     payroll dues deduction                                    insurance, pension 

3. Health and safety provisions                           10.Employee security and seniority 

4. Grievance procedures                                    provisions 

5. Arbitration of grievances                           11.Contract Expiration date  

6. Disciplinary procedures                                                       

7. Compensation rates 

 

Q. Define Employee Grievances. 

 

Ans: 

Employee grievance is the situation where any factor involving wages, hours or conditions of 

employment that is used as a complaint against the employer. It is the main source of labour 

unrest.  

 

Q. Why Safety is Important? 

 

Ans: 

The companies take safety and health measures for the following reasons-  

 

1. To reduce the compensation that the company has to pay to the injured or victim  as a result of 

the accident or unhealthy working environment. 

 

2. To raise employee morality as a result of high security and health measures. 

 



3. To improve productivity. 

 

4. To comply with the law that urges firms to take safety measures for their   employees. 

 

 

Q. Write down the basic causes of accidents. (Broad question) 

 

A. Chance Occurrences:  Such accidents are beyond management control as they happen 

by chance. For example, someone walking alone and just a ball hits him. 

 

B. Unsafe Conditions and Other Work Related Factors: Unsafe conditions are a main 

cause of accidents. They include the thing like: 

 

>Improperly guarded equipments 

>Defective equipments 

>Hazardous procedures in, on or around machines and equipments 

>Unsafe storage-congestion, overloading 

>Improper illumination-glare, insufficient light 

>Improper ventilation-insufficient air change, impure air source 

 

C. Danger Zones: While accidents can happen anywhere, there are some high-danger 

zones. About one third of industrial accidents occur around forklift truck, wheelbarrows 

and other handling and lifting areas. The most serious accidents usually occur by metal 

and woodworking machines and saws, or around transmission machinery like gears, 

pulleys and flywheels. Fall on stairs, ladders, walkways and scaffolds are the third most 

common cause of industrial accidents. Hand tools and electrical equipments are other 

major causes of accidents. 

 

Q. Briefly discuss the Fire Safety (Section-62). 

 

Ans: 

There should be at least one fire and emergency exit for every building. The exit should be kept 

open at all the time during work-hours. The fire exits have to be identified with red signals or 

any way that is easy to understand for the general people. Every stair level of the building should 

have enough fire-fighting equipment like water, sand, pipe or CO2. Every year at least once a 

fire fighting demonstration should be arranged. 

 

 

Q. Briefly discuss the Flammable, Explosive Gas or Dust (Section-78) 

 

Ans: 

If there is the production of any gas, smoke or steam that comes as a result of production, and 

there is a possibility to explode or creation of fire from the, the company should take appropriate 

measures to protect the employees from them.  

 

1. Plant or equipment that produces such gas or smoke should be properly fenced. 

2. Reducing the amount of dust, smoke, gas or explosives. 

3. Fencing the flammable sources. And 



4. Providing the proper equipment to the workers to prevent them. 

 

Q. Briefly discuss the Security of Building and Plant (Section-61). 

 

Ans: 

If any inspector doubts that the building or plant has do not adequate security measures like safe 

exit, stair or it is dangerous for the workers to use, and then he can put written order to the owner 

to take the measures in a definite period. 

 

Q. Define Globalization. 

 

Ans: 

Globalization is the tendency of the firms going more and more outside national boundaries.  

 

Q. Define the Host-Country Nationals (HCN), Parent-Country Nationals (PCN) and Third-

Country Nationals (TCN). 

 

Ans: 

HCN:- Host-country nationals (HCN) are the citizens of the country where the firm is operating. 

For example, if a British firm (GlaxoSmithKline) has a branch in Bangladesh, and it has an 

employee from the same country (Bangladesh), then the employee is a host-country national. 

 

PCN:-Parent-country nationals (PCN) are the citizens of the country in which the multinational 

firm has its headquarter. For example, if an American firm has a branch in Dubai (Morgan Fox), 

and the firm employs a staff from America, then the employee is a parent-country national. 

 

TCN:- Third-country nationals (TCN) are the citizens of a country other than the host or parent 

country. For example, if a Dutch firm (Shell) has a branch in China, and it employs a staff from 

Russia, then that staff is a third-country national. 

 

Q. Why do Expatriate Assignments Fail? 

 

Ans: 
Researchers are trying for a long time to find out the reason why most of the international 

expatriation fails (around 80%). Though there is not still any consistent agreement why most of 

the expatriate assignment fail, some reasons are obvious. They are listed below- 

 

1. Cultural Difference 

2. Family Pressures 

3. Other Issues 

 

Q. Define Expatriation 

 

Ans: 

Expatriation is the term used for employees who are sending to a foreign country having an 

assignment for the firm. For example, a senior HR manager of a large multinational firm could 

be sending to take over the charge of a foreign branch. 

 

 


